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HHOOPMALTUOHHOE ITHCBMO

MacutaGHble 331a4l MEXKTOCYIapCTBEHHOTO YpoBHs, cTosmue nepexa enoeim Coerom LHIOC u
Henoseim Kityoom IIOC, TpeOyroT OTBETCTBEHHOTO U 3PPEKTUBHOTO TIOIX0/Ia K TIOJITOTOBKE
MIPOEKTOB, MPEACTABISIEMbIX ISl COACUCTBUS U poaBIKeHHs yepes Jlenosoit Kiny6 IIOC u
npyrue ctpykrypsl HIOC.

K coxanenuto, BO MHOTHX CIIy4asiX B IPEJICTABIISIEMbIX MAaKETaX JIOKYMEHTOB IPOEKTOB
OTCYTCTBYIOT BXKHBIC FOPUINYECKHE U (PUHAHCOBBIE JOKYMEHTHI, OTCYTCTBYIOT KITFOUYEBBIC
pacueTsl, 000CHOBaHHE BO3BpaTa MHBECTHIIMOHHBIX CPEJICTB, aHAIM3 PHIHKOB COBITA, aHAIH3
PHUCKOB M JIpyrue BaKHbIE pa3zeisl. [IpencraBienre HeTOCTaTOUYHO MOATOTOBIEHHBIX, @ MHOTIA U
danbcuuIIpPOBaHHBIX TOKYMEHTOB OT nMeHU Poccuiickoit yactu [IIOC MokeT HeraTHBHO
MOBJIHSITH KaK Ha IOOPOCOBECTHBIX YYaCTHUKOB PBIHKA, TaK U HA HIMHJIK BCero Poccuiickoro
ousHeca u Poccuiickoit @eneparuu B 1iesiom. [1o 3toit mpuunne pykoBoacTBo Jlemooro Kiryba
IOC npunsno perenue o coznannu [IporieccnHroBoro meHTpa mno paboTe ¢ MPoeKTaMu Ha
ocHoBe Cornarenus ¢ maptaepoM - "Kiryoom IIpoexTHoro [Ipomecca”, nMeronumM MHOTOJIETHUI
OTIBIT OPraHU3aIU TAKUX CHCTEM.

IMpoueccunronelii nenTp JdesoBoro Kiayoa HIOC - 310 onepannoHHblii MeXaHU3M JJ1s1
pelIeHns caeAyIIuX 3a1aY:

1. Coop, hopmarupoBanue, mpoBepka (BeprduKaIms) JOKYMEHTOB U IJAHHBIX TPOCKTOB,
HarnpasiisieMbix B JIK IOC nnst okazanus coiecTBUs B MPOABMKEHUS Ha pbiHKax cTpan LIOC u
B OpraHu3aluy (PUHAHCHPOBAHUS MPOECKTOB

2. JlenmoHUpOBaHUE MOJyYCHHON HH(POPMAITUH O MPOEKTaX B 3AIIUIIEHHOM 3JEKTPOHHOM
XpaHUJIUIIE

3. [IpoBeenne KpeAUTHO-IKOHOMHUYECKOW IKCIIEPTH3BI, MAPKETHHIOBOM SKCIIEPTU3HI, TPOBEPKH
JIEI0OBOM penyTaly U UHBIX BUJIOB IKCIIEPTU3 TPOEKTOB

4. B citydae MoJI0KHUTEIBHOTO PEeIIeHHs] KOMIUIEKCHOM SKCIIEPTH3BI - COCTABICHHE O(PUIIMAIEHOM
NMCbMEHHOM nonoxxkurenbHol Pekomennanmu [Ipoueccunrosoro nenrpa JK ILIOC no [Ipoekry u
pa3menienue Tako Pekomenganuu u ceeaeHuid o [Ipoekre Ha JTaHHOM CaiiTe M Ha CalTe MmapTHEPA
JIK IOC - Kny6a IpoekrHoro [Ipouecca www.projectclub.ru B teuenne 2 mecsitieB 6e3
JOTIOJIHUTEIbHOM OIJIATHI

5. B cnydae oTpHIatebHOTO pelieHus: KakKon-Ti00 SKCIIEPTH3BI - COCTABICHHUE MTOAPOOHOTO
MIepPEYHs BBISBICHHBIX HEJIOCTATKOB, pa3pab0TKa MPOEKTa IIaHa M0 UX YCTPAaHEHUIO, OKa3aHUe
conerctBus [IpoekTy n KoMITaHuM - 3aaBUTENO [IpoekTa B peain3annu Takoro riaHa

6. Okazanue cozaeiictBust [IpoekTy 1 KOMITaHHUH - 3asBUTENIO [[poeKTa B MOBHIICHUN
WHBECTUIMOHHOM NIPUBJIEKATEIBHOCTH


http://www.projectclub.ru

7. Okazanue coaerictBus [Ipoekty u koMnanum - 3assButento [IpoekTa B npuBiIeYeHNN
WHBECTULUHI PA3JIMYHBIX BUJOB - JOJTOBBIX, JOJEBBIX U CMEIIAHHBIX

8. Okazanue coIeHCTBHSI MHBECTOPAaM B OPraHU3aAIMK CUCTEM KOHTPOJISI TPOEKTOB, B IO00pe
MOJIPSAYMKOB IO KOHTPOJIIO, B HAOIIOACHUH 332 TAKUMU MOJPSTIMKAMU M COTJIACOBAHHU HX
paboTHI IO €TMHOMY PETJIAMEHTY, B (POPMUPOBAHMM CHCTEM YIPABICHYECKOTO y4eTa U
Oro/pKeTHpoBaHus (B T.4. - YCHIICHHOTO OFOJDKETHPOBaHHS 1O «TeXHOJIOTUH Oe3pHUCKOBOTO
0aHKOBCKOTO 00CITy)XKMBaHUs U Or0/pKeTHpoBaHus IPoeKToB» (AC Ne 4315), TEXHOJIOTHYECKOTO
komIuiekca "@PLI-0romkeTnpoBanue”, ycrenHo paboTaBIIero B KpymHEHITUX OaHKax, HeTSIHBIX
XOJIZIMHTaX, TOCYIAPCTBEHHBIX CUCTEMaX KOHTPOJISI COBITA DIICKTPOIHEPTUH )

9. Okazanue co/IeHCTBHSI MHBECTOPaM B (JOPMHPOBAHUHU COBETOB AUPEKTOPOB, B MPHUTIIAICHUN U
o0ecrieyeHnn ycIoBUi pabOTHl HE3aBUCUMBIX IUPEKTOPOB, B (POPMUPOBAHUH HE3aBUCUMOM OT
AUPCKIHU IMTPOCKTOB KOHTpOJIBHOﬁ AOKYMCHTAIIUHU U OTYCTHOCTH, B q)OpMI/IpOBaHI/II/I 1 JOBCACHUC
710 YYACTHUKOB WH(OPMAIIUHU O Pe3yIbTaTaX KOHTPOJIS MPOCKTOB, B OPTaHU3AIMH B3aUMOICHCTBUS
MEXK1Y YYaCTHUKAMU IIPOEKTOB, UHBECTOPAMU U TOCYAAPCTBEHHBIMU CTPYKTYpaMH, B
obecrnieueHnn OajlaHca MX UHTEPECOB

KavecTBeHHOE MCTIONTHEHUE TAaHHBIX (PYHKIIUH 0OBEKTUBHO NMPUBOIANUT K CHIDKEHHIO PHUCKOB B
MPOEKTaX, a CIE0BATENBHO - K CHIKEHHIO %0 CTaBOK, YIYYIICHUIO YCIOBUI KpPEAUTOBAHUS U
HHBCCTUPOBAHUSA, K CHKCHHUIO 3aTPAaT MPOCKTOB U K IMOBBIIICHUIO TOBECPUSA NHBECTOPOB. HaHHaSI
paboTa IpOBOIUTCS Ha JIOTOBOPHOI OCHOBE B BHJIE COBMECTHBIX ycuyr Jlemosoro Kiryba IIOC
coBmectHO ¢ Kitybowm IIpoektroro Ilporecca.

Jlydmast MUpoOBas MPAaKTHKA PeAIN3aMU IIPOEKTOB MMOKAa3bIBAET, YTO 3aTPAThl, HAIPABIICHHBIE HA
MOBBIIIEHNE HHBECTUIIMOHHOM MPHUBIIEKATEIFHOCTH JIFOOBIX IPOEKTOB OKYMAIOTCS, TOCKOJIBKY
MPUBOAT K CHIDKEHHUIO PUCKOB, @ IMEHHO OT YPOBHS PHUCKa 3aBUCUT %0 CTaBKa IO MPHBJICYEHHBIM
uHBeCcTHIUAM. [lake HE3HAUUTENbHOE CHIKEHNE %0 CTaBKH JaeT 0OBIYHO TOpa3io Oosbliee
CHW)KEHHE CYMMAapHBIX 3aTpaT 10 MPOEKTY, YEM 3aTpaThl HA KAYECTBEHHYIO ITOATOTOBKY IIPOEKTa U
MEpPOIPHUATHS 10 CO3/[aHNE PABHOBECHBIX U MPO3PAYHBIX YCIOBHIA /U1l HHBECTOPOB. D(PPeKTuBHBIE
npodeccuoHaNTbHbIE MEPOTIPUSITHS TI0 TIOBBIIIEHUIO HHBECTUIIMOHHOM NMPHUBIIEKATEIIEHOCTH
MIPOEKTOB OOBIYHO MPUBOAAT K PACHIMPEHHIO KPYyra 3aMHTEPECOBAHHBIX HHBECTOPOB, U3 KOTOPBIX
MBI MOKEM OPraHU30BaTh ITYJIbI, YTO MOJIOKUTENBHO BIASIET HA YPOBEHb PUCKOB M 3 KOHOMHYECKOU
0€301MaCHOCTH MTPOEKTOB KaK IS UHBECTOPOB, TAaK U JUISI 3asIBUTEIICH.

HNudopmupyem Bac, uTo oka3aHue coaeicTBUS B peau3aliiil WK MPOABIKEHUH JTF000TO MPOEKTa
wim npeanpustus B pamkax Jlemosoro Kiryoa [IIOC HaunHAETCsI MOCE MOTyYeHUS
MIOJIOKUTEIBHOTO 3aKJIFOUEHUST KPEAUTHO-3KOHOMHUYECKOM AKCIepTU3bl B IIporiecCMHroBoM LieHTpe
JK LIOC. Bee Buas skcnieptus B [Iponeccunrosom entpe JK IOC npoBoasitces Ha
JOTOBOPHOM OCHOBE. J1JIsl TIOTydeHHs IOTOBOPA U IPYTUX (POPM THUTIOBBIX TOKyMEHTOB Bam
HE00X0IMMO HANPaBUTH 3asBKY Ha MPOBEJICHHE KPETUTHO-DKOHOMUYECKOH SKCTIEPTU3HI B
MPOU3BOJILHOM popme pykoBoauTelNt0 [IpoiiecCHHTOBOTO IIEHTpa 10 aapecam dIEKTPOHHOM
MIOYTHI, YKa3aHHBIM B pazzene "PykoBojcTBo IIpoueccuHroBoro meHTpa'.

JAupexTop Trwopun /. B.



