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HoBocTu
B Toproso-npombiwsieHHoW nanarte P® obcyaunu

MHUMUnMaTuBYy co3naHuA «I'IpoeKTHoro cynepmMmapkKeTa»

CerogHsi B Toproeo-npomblILLnieHHoM nanate P® cocToancs Kpyribii CTOM, HA KOTOPOM
o6cyxaanucb HoBble METOALI (POPMUPOBAHNA «NPOEKTHBIX KOMaHA», SKCNepTU3bl 1
MOHUTOpPKMHra 6onbLUoro noToka npoektoB. OpraHnsaTtopamu MmeponpusaTust ctan Komutet TN
P® no nHeectuumonHon nonutuke n Kny6 MNpoektHoro Mpouecca (KMM).

Ha nosecTtky AHSA 6b1no BbiHECEHO 06CyxaeHne npobnem, cBa3aHHbIX ¢ paboTon Hag,
NpoeKTamu, B YaCTHOCTU HE4OCTaTOMHbIA YPOBEHb UX NOArOTOBKW, HEAOCTATOK
KBannuLUmMpoBaHHbIX MPOEKTHbIX MEHEAXEPOB, a Takke NpakTu4eckoe OTCyTCTBUE HA PbIHKE
NYBrNYHBIX KOMMIEKCHBIX YCIYr «NPOEKTHbIX MHTErpaTopos», NO3BONSAIOLLMX OO bEANHNTL
paboTy He3aBUCKMMbIX KOMMaHWM 1 6aHKOB ANSA BbINONHEHNS BonbLuen YacTu YHKLNIA,
HeobXx0AMMbIX NpU peanun3aumm NPoeKToB.

KM npeanoxun cBow BapyaHT BO3MOXHOIO peLleHns — co3gaHue «poekTHoro
cynepmMmapkeTa», B KOTOPOM crieupnanbHo Anst paboTbl Hag NpoeKkTamMn MOryT KOMMSIEKTOBAaTLCA
rpynnbl 3KCNEPTOB M NOAPSAYMKOB MO OKa3aHMIO HEOBXOOUMbIX YCIYr — CTPaxoBaHUS, OLLEHKN
aKTUBOB, NN3WNHra, ayauTa, KOHCanTUHra u apyrnx yHKUUNA.

Takxe roBopmnocb 0 Heob6xoanMocTn hopMUPOBaHUS rnobanbHOM NPOEKTHOWN NNoLwwaaKkn Ans
ahbheKTUBHON NHTErpaLmn B MEXAYHAPOAHbIN NpoLecc pa3paboTkmM NPOEKTOB, a rnaBHoe — 00
aKkTyanbHOCTM pa3paboTkn HaUMOHamNbHbIX CTaHAAPTOB yNpaBneHNs NPOEKTaMu U akTMBU3aLmmn
yCUnnin accoumaunin npegnpuHuMaTenemn 1 rocyaapCcTBeHHbIX BEAOMCTB ANS peLLeHns 3TOn
3ajaun.

Mo cnosam npeactasutenen Knyba MNpoekTHoro MNpouecca, OTCyTCTBME peanbHOro MexaHnama
paboTbl NPOEKTHbIX CTAHAAPTOB — rMaBHbIA KAMEHb NPETKHOBEHUS B AEATENbHOCTM DaHKOB,
npeanpuHumaTenen n scero 6usHec-cektopa. MNoatomy Kny6 MNpoektHoro MNpouecca un
nogHMMaeT BOMNpocC BbipaboTkn eanHOM NporpaMmbl HaLMOHarbHbIX CTaH4APTOB yNpaBneHus
npoekTamu, kotopas 6bina 6bl «HaCTONbHOW KHUIOW» AN BCEX CNeuManmcToB 3Ton cdepbl.

HaTtanba ManaxoBa
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